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DE STRATEGIC  
CORPORATE GOAL 3
3.  Deliver an improved focus on 
professional development 
including the Action Plan for 
the Way Forward for Teacher 
Education. 
4.  Through structured and 
accredited continuous 
professional development ensure 
that every teacher has the skills 
set to support the learning needs 
of all pupils. 
5.  Secure increased accountability of 
the workforce through the role of 
the General Teaching Council for 
Northern Ireland.
GTCNI Corporate Plan 
2013-2016
Promoting Teacher Professionalism
1.  To develop as the independent, professional, 
regulatory body for teachers in Northern 
Ireland    
2.  To promote career-long professional 
development  
3.  To promote teachers’ professional voice,  
status and influence  
4. To ensure effective business management
 
Growing a Sustainable




















PEACE • PROSPERITY • FAIRNESS • WELLBEING
Every young person 
achieving to his or her full 
potential at each stage of 
his or her development.
DE VISION FOR 
EDUCATION 
2012-15
5 KEY PRIORITIES 
Future Direction of  Teacher 
Education:
Getting the ‘Right’ People
Getting the ‘Right’ Training
Setting the ‘Right’ Pathway
Strengthening Accountability




Developing the education 
workforce - recognising the particular 
professional role of 
teachers and school 
leaders in delivering 
an effective  
curriculum and 
raising standards...
DE CORPORATE GOAL 3
Raising standards for all - 
through high quality 
teaching and learning
Figure 2:  Illustrating the Strategic Context of Planning
How the Council’s strategic objectives seek to respond to:
 » the Programme for Government Priorities 
 » the Department of Education’s Corporate Plan for 2012-2015 and 
 » strategic objectives in relation to teacher education
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4:  CORPORATE GOALS 
This plan aims to advance our mission to promote teacher professionalism and development 
and to contribute to the achievement of wider government and education services goals through the 
pursuit of the following 4 goals:
1:    To develop as the independent, professional, regulatory body for teachers in 
Northern Ireland  
In collaboration with key stakeholders to ensure that appropriate registration and 
regulatory processes and mechanisms are in place, to meet legislative requirements. 
2:   To promote career-long teacher professional development 
In collaboration with key stakeholders to propose (and pilot aspects of) a career-
long professional development continuum to influence future policy, structures and 
implementation mechanisms. 
3:  To promote teachers’ professional voice, status and influence
Through active engagement with teachers, policy-makers, politicians, other 
educational stakeholders and the general public, to improve understanding, 
appreciation and respect for teaching as a complex and demanding profession. 
4:  To ensure effective business management
Through effective management of robust administrative, financial and personnel 
policies, processes and systems which conform to the requirements of regularity, 
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Goal 1: 
To develop as the independent, professional, regulatory body for 
















Advisory papers developed 





Progress of legislation 
through the Assembly 
monitored.
Regulatory procedural 
rules drafted in 
consultation with key 
stakeholders.
Governance arrangements 
revised and implemented 
in accordance with the 
legislation. 
A re-constituted 
Council and appropriate 
governance procedures 
established and operating 
effectively. 
New governance 
structures and processes 




of new Council 
New Council appointed
/elected and inducted.
New Council and its sub 
committees in operation 
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FE Lecturers registered in 
accordance with legislation .
Extension of registration 





Phased registration of FE 
lecturers commenced.
New management 
information systems in 
place.
Designated FE lecturers 




fully functional and all 
necessary quality control 
measures in place.
The quality of registration 
data is up-to-date, reliable 
and valid and valued by 
schools, employers, DE and 
other stakeholders 
Statistical analysis and 
reporting capacity 
established and refined, 
taking into consideration 
stakeholder requirements.
Relevant statistical 
analysis available to all 
appropriate stakeholders.  
All data verification 
procedures in place.
On-going data analysis 
and statistical modelling, 
as appropriate, 
targeted at the needs 







framework in operation. 
An appropriate 
framework, processes and 
mechanisms negotiated 
to ensure that best 








Professional and public 
confidence in the Council’s 
regulatory role and 




implemented. Liaise with 
key stakeholders.
Ongoing quality assurance 
of the Council’s regulatory 
processes.
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Review and initiate a new 
cycle of the accreditation 
of initial teacher education 
programmes. 
Accreditation cycle of 
initial teacher education 
programmes reviewed. 
New cycle of accreditation 
of initial teacher education 
programmes commenced, 
focusing on the PGCE.  
Plan for the accreditation 
of continuing professional 
development programmes 
proposed.
New cycle of accreditation 
of initial teacher education 
programmes commenced 








Processes in place for the 
approval of qualifications 
and registration to include 
FE.
Processes for the approval 
of qualifications reviewed, 
based on legislative 
requirements.
Procedures and processes 
for the extension of the 
Council’s accreditation 
remit to the FE sector 
established. 
All processes for the 
approval of qualifications 
and registration with 
GTCNI in place.  
Quality assurance 
processes ongoing.
Figure	3:	Possible	Regulation	Process	(based on the Scottish Model)
NB appeals in Scotland are to the GTCS 
for anything  short of registration 
removal/refusal and to the Court of 
Session re registration removal/refusal)




On basis of dismissal / resignation / discretionary  
/ competence / convictions /public complaint	
Fitness	to	Teach	Hearings	(public)
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A coherent model of 
career-long professional 
development devised and 




assurance processes and 
PRSD.
Aspects of the model 
trialled and outcomes used 
to influence policy and 
structures .
Competences refined 




Key features of the model 
identified for elaboration 
and feasibility testing.
Career-long coherent 
model proposed and 
negotiated.
Key aspects of the model 
trialled via pilot projects 
and workshops. 
Model refined and  
proposed as potential 
basis for policy.
Quality assurance criteria 
for ITE and professional 
development activities 
agreed and drawn up in 
collaboration with key 
stakeholders.
Appropriate system 




 ‘teacher portfolio’ to 
record professional 
registration and update 
developed and trialled. 
arrangements for 
register of accredited 
and/or quality assured 
professional development 
opportunities established. 
1 The milestones above are subject to the Department of Education’s ‘Future Direction Strategy’
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INITIAL PORTFOLIO OF EVIDENCE
STATUTORY MODULES





ON-GOING PORTFOLIO OF EVIDENCE
GTCNI PROPOSED FRAMEWORK FOR CAREER LONG PROFESSIONAL DEVELOPMENT 










 PRSD • PROFESSIONAL UPDATE











































































































































































































































































































CES Promoting quality Teaching, Learning & AfL
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Goal 3: 













Evidence of enhanced 
awareness of the Council 
as a professional and 
regulatory body.
Evidence of enhanced 
political and public 
awareness of the complex 
work of  teachers. 




Areas for research and 
advocacy reviewed.
A detailed stakeholder 
map scoped and 
developed.
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Human Resource Strategy 
devised and implemented.
2014-2015 Business Plan 
developed.
2015-2016 Business Plan 
developed.
2016-2017 Business Plan 
developed.
3 year Corporate Plan 
2016-2019 developed.
Leadership Management 
and staffing structures in 
place and effective.
Governance, leadership and 
management structures 
reviewed
Staffing reviewed and new 
staffing structure proposed, 
negotiated and approved
Staff appointed and 
inducted. 





Staff development and 
up-skilling programme. 
Staff induction complete 
Staff performance 











and appraisal system 
reviewed.
Business managed 
efficiently to ensure full 
compliance with best 
practice policies and 
procedures.
Admin, financial and 
personnel policies and 
systems are monitored, 
audited and refined on 
an ongoing basis. Full 
compliance with principles 
of economic appraisal.
Admin, financial and 
personnel policies and 
systems monitored, 
audited and refined.
Full compliance with 
principles of economic 
appraisal.
Admin, financial and 
personnel policies and 
systems monitored, 
audited and refined 
Full compliance with 
principles of economic 
appraisal.
Procurement undertaken 
through a recognised CoPE.
Full compliance with 
Corporation Tax 
requirements.
Full compliance with HMRC 
requirements.
Procurement undertaken 
through a recognised 
CoPE.
Full compliance with 
Corporation Tax 
requirements.
Full compliance with 
HMRC requirements.
Procurement undertaken 
through a recognised 
CoPE.
Full compliance with 
Corporation Tax 
requirements.
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through a recognised CoPE.
Full compliance with 
Corporation Tax 
requirements.
Full compliance with HMRC 
requirements
Procurement undertaken 
through a recognised CoPE
Full compliance with 
Corporation Tax 
requirements.
Full compliance with 
HMRC requirements.
Procurement undertaken 
through a recognised 
CoPE.
Full compliance with 
Corporation Tax 
requirements.
Full compliance with 
HMRC requirements.
Internal Control Systems 
in place and effective.
Internal control systems 
monitored. 
Internal control systems 
monitored .
Internal control systems 
monitored.
 Effective use of resources. Corporate risk register 
monitored, reviewed, 
developed and revised.
Corporate risk register 
monitored, reviewed, 
developed and revised.
Corporate risk register 
monitored, reviewed, 
developed and revised.
An effective Council and 
proposed staff structure 
in place and operating to 
full potential.
Annual staff satisfaction 
survey commenced. 
Committee and Council 
annual self evaluation 
commenced.
Annual training needs 
analysis of staff and council 
members.
Staff satisfaction survey 
continued 
Committee and Council 
annual self evaluation 
continued.
Annual training needs 
analysis of staff and 
council members 
continued.
Staff satisfaction survey 
continued 
Committee and Council 
annual self evaluation 
continued.
Annual training needs 
analysis of staff and 
council members 
continued.
Efficient and effective 
support service for council 
members.
Papers, reports and data 
facilitates timely, informed 
decision making.
Papers, reports and data 
facilitates timely, informed 
decision making.
Papers, reports and 
data facilitates timely, 
informed decision making.









for future office 
accommodation 
implemented.
Continued from page 23
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APPENDIX	1:	
ANNUAL BUSINESS PLAN 2013/2014
This section draws together detailed business plan activities for 2013-14 in pursuit of 4 corporate 
goals, which aim to advance our mission to promote the professionalism of teaching and to 
contribute to the achievement of wider government and education services goals.  The goals are: 
1: To develop as an independent, professional, regulatory body  
In collaboration with key stakeholders to ensure effective legislation, statutory 
regulations and appropriate registration and regulatory processes and mechanisms 
are set in place.	
2:  To promote career-long professional development 
In collaboration with key stakeholders to propose (and pilot aspects of) a career-
long professional development continuum to influence future policy, structures and 
implementation mechanisms. 
3:  To promote teachers’ professional voice, status and influence
Through active engagement with teachers, policy makers, politicians, other 
educational stakeholders and the general public, to improve understanding, 
appreciation and respect for teaching as a complex and demanding profession. 
4: To ensure effective business management
Through effective management of robust administrative, financial and personnel 
policies, processes and systems, support the delivery of the Council’s objectives 
between 2013 and 2016.
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Goal 1: 






i Audit existing legislation within sister countries and work with DE/DEL to input to the development of 
legislative clauses to meet agreed objectives. 
ii Liaise with DE to ensure that all necessary and appropriate provisions and clauses are incorporated 
within the draft Order. 
iii Liaise with DE to ensure that all necessary Rules are devised and aligned with the Order in a simple and 
clear format.
iv Devise and/or revise all information, processes,  policies and documentation in line with revised 
governing legislation; and
v. By November 2014 ensure that the term of the current Council is extended as necessary or devise and 
implement new election, nomination and appointment processes for the reconstituted Council and its 
committees/panels.
In	preparation	for	the	extension	of	registration	during	2013-14			
i Scope, plan and cost for the extension of registration to the FE Sector. 
ii Plan and test a new information management system.
iii Refine statistical analysis and reporting capacity taking into consideration stakeholder requirements.
iv Provide regular, timely and useful statistical analysis of registration data to stakeholders as required. 
v Develop MyGTCNI to facilitate on line registration and the gathering of additional teacher data. 
vi Explore one stop registration to include NISTRA and registration for induction and EPD.
1b)	Extending	registration	to	include	further	education	lecturers:
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In	preparation	for	the	introduction	of	the	GTCNI	Bill	in	autumn	2013	and	its	implications	
for	the	development	of	a	subsequent	regulations	and	processes.					
1c.i Research current regulation systems in operation in sister Councils.
1b.ii Build working relationships and communications with key stakeholders.
1c.iii Develop a database  to form a register of Council and panel members, support member services, cross-
reference hearing participation.
1b.iv Design a proposed framework and associated processes, mechanisms and quality controls.
1b.v Consult all stakeholders on proposed regulatory processes. 
1b.vi Develop recruitment plan for regulatory role.
During	2013-14				
1d.i Review the Council’s policy on the accreditation of initial teacher education programmes 
1.dii Develop a policy position regarding the Council’s role in the accreditation of continuing professional 
development programmes 
1.diii Review the current processes for the approval of initial teacher education programmes based on 
legislative requirements 
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Goal 2: 
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2. a Research competence/standards frameworks around the world.  
Review, propose and consult upon a revised NI competence framework. 
2.b Research models of induction and continuous professional development in leading countries
Propose a coherent career-long professional development continuum.
2.c Research documentation which informs school development planning and self-evaluation and;
Liaise with ETI to suggest a refined cohesive framework.
2.d Negotiate with key stakeholders and propose the alignment of competence framework with PRSD, CPD, 
school development planning, school self evaluation and new models of school inspection. 
2.e Negotiate potential pilot projects to advance emergent models of: 
• Induction, EPD, CPD 
• E-portfolios 
• Associated quality assurance processes. 
2 The Department of Education ‘Future Direction Strategy’ is pending and will 
determine how the proposed business plan is taken forward
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Goal 3: 





3.a Consult the profession on key areas e.g. assessment arrangements, professional competences, career-long 
professional development. 
3.b Respond to consultations on behalf of the profession.
3.c Commission and/or evaluate research in key areas and disseminate relevant research and development 
work.
3.d Advocate authoritatively on behalf of the profession reflecting consultation evidence, research-verified 
experiences and the professionalism of teachers. 
3.e Influence policy and debate on key issues relating to teaching. 
3.f Develop and implement a communications plan.
3.g Redesign website and develop corporate publications.
3.h Engage with stakeholders on and offline through events, meetings, online surveys and social media.
3.i Review all publications.
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Goal 4: 





4.i Revise financial accounting and reporting systems to match new structure and functions. 
4.ii Develop and monitor timely, accurate and high quality financial and management information.
4.iii Review, revise and implement the Council’s Risk management Strategy.
4.iv By March 2014 Develop a procurement policy that reflect public procurement policy (NI Executive May 
2002, refreshed May 2009) and guidance issued by Central Procurement Directorate (CPD).
4.v Carry out all procurement activities with CPD to ensure compliance with relevant UK, EU and international 
procurement rules.
4.vi Apply the principles of economic appraisal, with appropriate and proportionate effort.
4.vii Throughout 2013 – 14 maximise and monitor the payment of all non-disputed invoices within 10 working 
days.
4.viii By October 2013 develop a 3-5 year internal audit plan and deliver an agreed internal audit plan.
4.ix By October 2013, liaise with NIAO to undertake the external audit of the Council’s 2012-2013 Annual Report 
and Accounts.
4.x By June 2013, undertake a full staffing review to  ensure the roles and responsibilities of staff are 
appropriately matched to the functions and tasks of the new, full-functioning independent Council.
4.xi By September 2013 Introduce a performance review staff development (PRSD) process to ensure that all 
staff have the necessary skills and expertise to enable them to carry out their responsibilities.
4.xii Undertake a comprehensive training needs analysis for all staff members. Develop and deliver an 
associated training programme. Induct new staff members as required.
4.xiii Undertake a comprehensive training needs analysis for all Council members. Develop and deliver an 
associated training programme. Induct new members as required.
4.xiv Live within budget allocation and make effective use of budget allocation with an under spend of no more 
than 1% of the overall budget.
4.xv Ensure that 97% of all non-disputed invoices are paid within 30 days of terms date.
4.xvi By 17th May 2013 submit to DE draft 2012-13 accounts and Annual Report in accordance with the Accounts 
Direction. 
4.xvii Ensure that the pay remits align fully with pay policy thresholds as detailed in relevant DFP guidance.
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Council Control Framework
• Committee Governance Framework 
•  Organisational Objectives Milestones  
& Outcomes 
• Business Strategy and Planning 
• Performance Management
• Budgetary Control
• Project & Risk Management
• Policies, Procedures 
Guidance:
• HM Treasury 
• Corporate Governance Code
• Managing Public Money
• Govt Risk Management 
• Internal Audit 
• Standards etc.
1st LINE OF DEFENCE 2nd LINE OF DEFENCE 3rd LINE OF  
DEFENCE
OTHER  
ASSURANCESASSURANCES & DATA  
QUALITY








 Via SMT and Team 
meetings (PRSD  
introduced 2013),  
Legal, regularity,  
information and  
security assurance 
via MSFM  
OTHER ASSURANCES              
via whistle-blowing and 
declarations of interest 
policies,   
PROGRAMME AND 
PROJECT ASSURANCE        
via Business Cases & 
evaluations    
Strategic Risk  
Management  
Framework Assurance        
monthly review   
INTERNAL AUDIT  EXTERNAL AUDIT 
via NIAO  
  
Financial control assur-
ance via                 
Finance 
Manual &   
Council policies,  
corporate and business 
plans and risk register 





Responsible for overseeing draft Annual 
Governance Statement, maintaining  
assurance framework and supporting  
evidence
 
Audit & Risk Management 
Committee
Review and monitor effectiveness of 
Governance, Risk Management and 
internal review and approve Annual 
Governance Statement
ASSURANCE MAP COMPONENTS 
APPENDIX 3: 
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